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First round: technology approach

 First experience in designing RTDI policy at regional scale

 To become competitive at international scale in few selected
technology fields

 Application of SPI tools

 Strategic framework and action plans

ICT

Biotech

Advanced Material

Nanotech

Energy technologies



Ex-post application of the model

Wide involvement of regional
stakeholders

Lombardia intended to tackle some
emerging technology to become
competitive at international scale.

Investments should be concentrated
in few strategic areas.  ForesightPortfolio strategy

First experience in RTDI policy
making

Action Plans were pivotal to sign an
agreement with the Italian Ministry
and obtain financial resources for
their implementation

Second round: demand approach

 To achieve socio-economic impact in the mid-term

 Areas were selected according to regional priorities

 Coherence with previous RTDI policy

 Application of technology audit

 Very iterative process



Ex-post application of the model

The process of screening and
selection application areas was
affected by external forces and
vested interests. Players belonging
to areas excluded by the study
pushed to enlarge the list of priority
areas

Process adopted in Lombardia was
guided by policy makers decision
(i.e. selection of priorities)

Technology audit was used at a later
stage

The new RTDI policy did not come
from a formal evaluation, but from
a re-thinking of previous RTDI
policy.

Sectors where Lombardia provides,
directly or indirectly, services to its
citizens and firms were selected.

Lot of attention was devoted to
current RTDI policy which was
focused on technological fields.
Priority was given to ICT,
advanced materials and
biotechnologies in order to exploit
former investments

Warning for the future

Evidences from the local event

 Complexity of the process

 Formal evaluation is needed

 The paradox: more experience, less vision


